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Employee’s Morale and Engagement
	Leaders play a crucial role in shaping the culture and the future of an organisation. Leaders are tasked with the role and responsibility of influencing team performance and goal achievement. A leader’s role, philosophy and leadership style can hinder or enhance the future development of an organisation. Leaders have various roles and philosophies that influence the decision making of organizational leadership and management of various organizational activities that depict the future of the organization (Benson, 2019). This article looks into the impact of a leader’s roles leadership style and philosophies on the future of the organization, methods of aligning organizational goals, organizational mission, and human capital as well as the engagement of employee’s leadership influence on employee performance and morale.
	Leaders are charged with the role of influencing team performance and achievement of organizational goals by considering required to produce quality output in future. Leaders in an organization ought to follow to latter the outlined roles and responsibilities dictated by the organization. There are many leadership styles that are common to most successful leaders. The type of leadership style used by an organizational leader may influence the goals aimed at clearing the vision, the ability to focus on organizational performance development and the ability to implement innovation within the organization for the sake of improving the state of the company in future. A leader’s philosophy is essential in articulation of the organization’s vision, alignment of other employees to operational approaches as well as in taking important in achieving the priorities of the organization linked to the mission and vision of the company (Benson, 2019).
	An organization may align its goals with the Corporate Social Responsibility (CSR) as an effective strategy to reinforce and manage its operational processes to produce an overall positive impact of the society. The primary method of aligning organizational goals with CSR is to effectively align employee and consumer values with approach to generate long term benefits to the organization ("Strategic Corporate Social Responsibility," 2016). This methods promotes a deeper understanding of the reasons as to why the organization needs to grow and make huge profits. However, CSR requires an organization to measure and give a report on the aspects of their operations that had not been identified before. As a result, organizational goals and objectives related to increasing profitability through consumers comes with the price of increased accountability and transparency.
	The social mission of an organization enhances an organization’s purpose of life. The social mission also defines how a given brand engages with the workers, consumers and other relevant stakeholders to look at social needs and connect people to greater things. The social mission and the impact statement of the organization might be aligned to the goal of the organization in order to effectively engage the workers, avoid mission creep and focus on programs (Perkins, 2019). In addition, the social mission is more than CSR since it is attached to the organization’s operational model in the best cases making an impact on the functions and decisions of the organization. Therefore, the social mission can be taken as an employee engagement tool that is highly embedded to the business model of the organization. 
	Human capital can be defined as the total stock of an individual’s knowledge and skills that the organization can use to develop its goals. Human capital acts as the primary resource in organizational development since it can be used to generate other resources. Human capital is flexible in nature. One can increase an organization’s human capital through education and training. For instance, a company can educate and offer training to its employees in order to improve on their fields of expertise. The organization can also seek external educational and training opportunities that are linked to the needs of the organization.
[bookmark: _GoBack]	Organizational leaders need to engage other employees to enhance their morale and increase productivity. Leaders are charged with the role of impacting on the performance of the organization as they have a direct influence on other employees and the goals of an organization (Lancaster, 2017). Leaders play a crucial role in shaping the culture of an organization. A positive and employees inclusive organizational culture improves the morale of the workers as well as their performance. Employee’s emotional connection, attitude and satisfaction determines how well the workers are devoted to perform their duties. 
	Lastly, it can be argued that the employee’s morale is embedded to effective employee management. Both morale and employee engagement go hand in hand in enhancing good productivity in an organization (Lancaster, 2017). Therefore, from the above article, leadership roles, philosophy, leadership style, social mission and human capital are essential elements in enhancing employee morale and engagement.  
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